
PACECART Assessment 
Gauging the state of evangelism on your Discipleship Team 

 
Over time, a zeal for evangelism can wane on a team.  A regular, honest evaluation of the state of 
evangelism on your team may help to prevent a sense of complacency.  This is a tool that you may want 
to use every several months to ensure that you are aware of any attitudes or practices that might hinder 
effective evangelism.  In addition, it is a way to reflect upon the strengths and growth of your team for the 
sake of encouragement and thanksgiving. 
 

Prayer N
o/

Se
ld

om
 

 Y
es

/F
re

qu
en

tly
 

 1.  Does your team regularly pray together? 1 2 3 4 5 
 2.  Do people on your team pray together outside of your team meeting? 1 2 3 4 5 
 3.  Does your team pray for each other? 1 2 3 4 5 
 4.  Are prayer requests shared openly and frequently?  1 2 3 4 5 
 5.  Does your team pray for the lost? 1 2 3 4 5 
 6.  Do you pray for more workers to be sent into the harvest field? 1 2 3 4 5 
 Prayer Total ____ of 30 
Accounts 
 1.  Does your team regularly share stories of evangelism? 1 2 3 4 5 
 2.  Do you know the spiritual ambitions of the people on your team? 1 2 3 4 5 
 3.  Do you know the testimonies of the people on your team? 1 2 3 4 5 
 4.  Do you consistently remember and celebrate your own journeys to Christ? 1 2 3 4 5 
 5.  Is thanksgiving done often and easily? 1 2 3 4 5 
 Accounts Total ____ of 25 
Conviction 
 1.  Do the people on my team have a deep reverence for the Word of God? 1 2 3 4 5 
 2.  Do people have and share thoughts from the Word regularly? 1 2 3 4 5 
 3.  Are people consistently acting on thoughts they receive from the Word? 1 2 3 4 5 
 4.  Do the people on my team memorize Scripture? 1 2 3 4 5 
 5.  Can people adequately articulate why they believe in the truth of the Bible? 1 2 3 4 5 
 6.  Do people pursue truth outside of Sunday mornings? 1 2 3 4 5 
 Conviction Total ____ of 30 
Equipping 
 1.  Do people on your team know how to share the gospel? 1 2 3 4 5 
 2.  Is there a set of verses that people have in mind that adequately explain the 

gospel? 
1 2 3 4 5 

 3.  Do people feel comfortable transitioning conversations into the gospel? 1 2 3 4 5 
 4.  If people have been trained in gospel-sharing, do they use it?  Do they 

consistently refresh themselves in their methods? 
1 2 3 4 5 

 Equipping Total ____ of 20 
Compassion 
 1.  Does your team regularly interact with the broken? 1 2 3 4 5 



 2.  Does your team regularly unite to serve others outside of the team? 1 2 3 4 5 
 3.  Is there a genuine and obvious burden for the lost on your team? 1 2 3 4 5 
 4.  Is confession and repentance a regular part of the lives of people on your team 

(leading to a greater understanding of God’s compassion)? 
1 2 3 4 5 

 Compassion Total ____ of 20 
Awareness 
 1.  Is unplanned gospel sharing happening on your team? 1 2 3 4 5 
 2.  Are regular, mundane conversations redirected to spiritual things? 1 2 3 4 5 
 3.  Is your team meeting people at church? 1 2 3 4 5 
 4.  Do people on your team use regular life activities as evangelistic 

opportunities? 
1 2 3 4 5 

 Awareness Total ____ of 20 
Risk 
 1.  Are people on your team risking anything important to them? 1 2 3 4 5 
 2.  Do you see difficult, but necessary conversations happening on your team? 1 2 3 4 5 
 3.  Is there idolatry on your team (that would dissuade people from doing 

something risky)? 
1 2 3 4 5 

 4.  Is your team planning things that might challenge people’s comfort? 1 2 3 4 5 
 Risk Total ____ of 20 
Teaming 
 1.  Do individuals have people on their heart, or does your team have people on 

their heart? 
1 2 3 4 5 

 2.  Do you regularly plan social activities that give more than one person/couple 
from your team access to those you are reaching out to? 

1 2 3 4 5 

 3.  Is your team praying for the same people (rather than each person praying for 
their own circle of people)? 

1 2 3 4 5 

 4.  Does your team serve in a way that frees others up for evangelism (e.g. 
babysitting, meals, sharing of possessions, etc.)? 

1 2 3 4 5 

 Teaming Total ____ of 20 
Grand Total ____ of 185 
 

1. Which areas are strengths on your team? 
2. How can you commend your team for these strengths? 
3. Which areas are weaknesses on your team? 
4. What are some specific practices that could be implemented on your team that would help your 

team grow in areas of weakness? 


